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For as long as I can remember, the monikers, “tattletale” and “whistleblower” meant the same thing.  Often, those the latter category have been characterized as self-serving troublemakers who intentionally harm the organization.  However, it turns out that the negative image of a big-mouth malcontent is way off track, at least according to the Ethics Resource Center’s recent research, Inside the Mind of a Whistleblower.
Far from being headline-grabbing narcissists, whistleblowers prefer their concerns be resolved internally, not publicly.  They thrive in organizations where management is truly “walking the talk” and shares a genuine interest in righting wrongs.  In other words, a whistleblower earnestly respects the integrity of their leaders and trusts their judgment.  They should not be confused with the office gossip who stirs rebellion through whisper campaigns behind their bosses’ backs.  

According to the report by the ERC, typical whistleblowers are strongly engaged and more personally invested in the success of their companies.  For example, the report revealed that 70% of those intending to stay on a long-term basis with their companies are more likely to report a problem.  This is compared to a significantly lower percentage among short-timers.  Given this information, I am inclined to believe that courageously voicing values and concerns demonstrates a stronger loyalty to and concern for the well-being of the organization.
Whistleblowing is more likely to occur in companies that are viewed as financially secure and where there is support from company leaders and coworkers.  In other words, healthy organizations foster an environment where concerns can be brought to light and dealt with in a constructive manner.

Last year, the ERC’s National Business Ethics Survey reported that one out of three employees observed misconduct, but failed to report it.  This lack of forthright behavior can do serious damage to a company’s bottom line and reputation.   It is time to shift our paradigm regarding whistleblowers. Organizations need these people to shed light on problems so that leaders can resolve those issues in a way that promotes trust.  Encouraging people to speak up in an honest, constructive manner is not only a solid moral stance, but it makes good business sense.
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